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PROFESSIONAL PROFILE

Practical pig-farm consultant with a career in farm operations and management since 1988. Through Pig Farm
Consultancy, founded in 2004, Hans supports established and newly developed farms with consultancy, interim
management and staff training. His approach begins in the stable: working alongside employees, identifying
operational bottlenecks and translating production data into clear routines and responsibilities. He combines
practical husbandry knowledge with attention to management structure, technical performance and economic
viability. International experience includes assignments in Europe and China.

PROFESSIONAL EXPERIENCE

Jul 2004-presentOwner & consultant
Pig Farm Consultancy · The Netherlands / international

Consultancy, interim management, co-management and coaching for existing and newly established pig farms.

Assess daily operations, identify priorities and support implementation through practical staff training and clear
working protocols.

Aug 2016-Dec 2022Freelance consultant · assignment through PFC
Yangxiang · China

Identified operational problems on the farm floor and advised senior management on practical improvements.

Supported work planning, production-data use, sow and piglet management, feeding, climate and biosecurity.

Apr 2011-Apr 2018Dealer · alongside consultancy work
MS Schippers · Finland

Additional commercial experience in the pig-farming sector through a dealership role in Finland.

Jul 1988-Jun 2004Pig-farm operations & management
Pig farms · The Netherlands

Built practical experience across sow and finishing operations, progressing into farm-management roles.

Managed a 1,150-sow farm (1998-2000), independently ran a 400-sow unit (2000-2002), and worked at a 2,100-sow
farm (2002-2004).
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Expertise and approach
Hans Lemmens | Pig Farm Consultancy

TECHNICAL EXPERTISE

Farm management & workflow

Translate production data into priorities, weekly
schedules and clear responsibilities, with practical
support for farm managers and teams.

Training on the farm

Work alongside staff in the stable to explain routines,
demonstrate techniques and coach employees in daily
operational tasks.

Breeding & sow management

Review insemination routines, gilt introduction,
gestation and farrowing management, including sow
selection and the practical care of newborn piglets.

Nursery & finishing

Support weaning, pig movements and daily husbandry,
with attention to feeding, housing conditions and the
condition of the animals.

Biosecurity & herd health

Help develop workable biosecurity and hygiene
routines, and coordinate animal-health and medication
protocols with the farm's veterinarian.

Feed & climate systems

Check the practical operation of feeding and climate
systems and review settings and programmes together
with the relevant suppliers.

INTERNATIONAL EXPERIENCE

Based in the Netherlands, with consultancy experience in Finland, Estonia, Russia, Moldova and China. His international
work began in Finland in 2004 and includes support for established farms and new operations. The Yangxiang
assignment brought practical experience with large-scale, multi-storey pig production.

A Trouw report published on 2 January 2021 describes Hans' practical contribution to establishing Yangxiang's
multi-storey pig farms in China, discussing operational management and biosecurity.

Trouw | 2 January 2021 | Read the article

WORKING APPROACH

01 Observe daily operations alongside the team and use production data to identify the main bottlenecks.

02 Agree priorities, establish clear responsibilities and demonstrate practical routines in the stable.

03 Review progress with management and staff, then refine protocols and training around the farm's needs.

Professional development Management courses, practical training and extensive work alongside farm teams.

References available on request.
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